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What is Income Diversification? 

Income diversity is different to Income Growth 

Income diversity is about managing Risk

Diversification is creating an income base that is 
generated across a variety of activities, from a wide range of sources 

When assessing the risk profile of charities, one of CAF Bank’s key 
grading metrics is Income Diversification 

CAF Bank will consider the Number of Funding Types 
And the Number of Funding Sources



Charity Commission: Charities by income category 

Source: Charity Commission Data from the returns of charities with income of £500,000 plus correct as of 
17.04.24 

Voluntary Income

➢ Donations 

➢ Legacies 

➢ Grants 

Money given freely by third parties 

Self-generated income

➢ Charitable Trading

➢ Non-Charitable trading 

➢ Investment Income  

Money generated by the activities 
of the charity
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                 CAF UK Giving Report 

 
CAF UK Giving Report March 2024

https://www.cafonline.org/docs/default-source/uk-giving-reports/uk_giving_report_2024.pdf
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 Donor generosity Hemel 

Hempstead
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Volume of donors or value of donations?



Charities Aid Foundation / Confidential

 Why is Income Diversity Important? 
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 Why is Income Diversity Important? 

Helps build resilience 

Can mitigate the impact of specific revenue losses

Creates further growth opportunities

Wider audience for Storytelling 

 



 What types of Income generation  

can your charity pursue? 

Constitutional documents 

Charity Commission Guidance 

Charity Law and HMRC 

Consultants 
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Avenues to explore to diversify your 
Income and build resilience 

➢ Sources of Voluntary Income 

➢ Sources of Self-generated Income

➢ Storytelling  

 

Disclaimer: The following slides cover a range of sector activities for signposting purposes only. Charities Aid Foundation does not advocate the use of any 
particular service or product discussed, expect where expressly stated. 
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Sources of 
Voluntary 
Income 

Third party Fundraising 
Services 

Grant Funders

Third party Fundraising 
Initiatives 

Online Fundraising 
Platforms

Corporate Partnerships 

Events 

Legacy Gifts 

Charity of the Year 

Payroll Giving 

Free Will writing

Volunteers 

Engage your local 
school  

Engage your local 
places of worship

Parish Giving Scheme 

Lottery  
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Sources of 
Self-generated 

income

Charity Shop

Online Sales

Pop-up shops

Peer Annual 
Accounts  

Interest returns on 
cash-at-bank 

Community Café 

Social Investment 
Loans 

Rent Out Space 

Commercial Mortgage 

Social Enterprise

Monetise part of your 
service delivery

Regularly benchmark 
Investment Funds 

Sell a Brick 
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Storytelling 

Social Media 
Influencer 

Tik-Tok 

Instagram  

Linked-In

Trustees
 

Local News 

Website 

Open Evenings 

Case Studies 

Grant ApplicationsStrategy  

Five-year Plan 

Digital  

Corporate In-sight 
sessions  

‘ ‘’The CEO is the chief marketing officer whether they know it or not’’ Jesse Bethke Gomez, Metropolitan 

Centre for Independent Living



Any Questions?
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Contacts

Ben Jowitt
Relationship Director 

Phone: 03000 123295
Email: bjowitt@cafonline.org
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Get the latest news from CAF | CAF (cafonline.org)

Charity Banking Services | Banking with Purpose | CAF Bank (cafonline.org)

Charity Consultancy │ Expert Strategic Advisory │ CAF (cafonline.org)

CAF Gold Account | Charity Savings Account | CAF Bank (cafonline.org)

https://www.cafonline.org/email-newsletters
https://www.cafonline.org/caf-bank
https://www.cafonline.org/charities/strategic-consultancy
https://www.cafonline.org/caf-bank/instant-access-savings-account
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